BioMed Change Volume Summar

Prepared June 26, 2026 — combined"summary of client-request volume and repo-backell implementation work. Newest items are numbered highest in

each section.

Client Request Volume

Cla”fy potdone ! deSign Ready fnotbut

127 61 20 15 20 11

Implemented Work Volume

Committed changes File-level changes Files added Files modified Files deleted

361 1,286 320 928 38 20

1. Client Edit Request Log 127 logged client asks/questions. Measures request volume, not only completed tickets.

2. Implemented Change Log 339 repo-backed implementation steps from Git history (1,286 file-level change events). Manual AGOL-only work is not counted unless reflected in

Git or notes.

Read as two ledgers: the first is what the client asked for; the second is the implementation activity required to keep changing the product. They are intentionally not one-to-one.



BioMed Client Edit Request Lo

Prepared June 26, 2026 — reverse-numbered, newest at to

. Total logged client

ag<s: 127.

Cla”fy ot done ! deSign Ready frotbut

127

61 20

15

20 11

I S S S

126

125

124

123

122

121

120

119

118

117

116

Regional Story Explorer

Final polish

Process

Authentication

Content

Fixed Site Story

Mobile Story

Regional Story Explorer

Disclaimer

Disclaimer

Regional Story Explorer

Regional Story Explorer

Verify Units = all products or RBC only; rename the label
clearly

Fact-check education tiles, confirm sources, clean labels,
reduce clutter; every section supports an
executive/fundraising conversation

Prepare for Josh review — complete edits, then Troy sends
to Josh

Explore a dedicated guest account so NHS users don't each
need an RCVU account

Compare against the Cliff Roadshow deck (sample from
Jennifer/Fred) for missing exec talking points

Investigate a separate Fixed Site PDF/story (Al or existing
data)

Decide on Mobile donor % — move to a summary tile if
space allows, else keep as a small supporting slide

Move the regional PDF/story link from the Mobile section to
the main Region Summary page

Keep boundary exceptions simple — disclaimer + link +
possible multi-select; no new exceptions tool

Add a One Red Cross 'Learn More' link to the existing
Geography/Mapping Hub documentation

Multi-select BioMed regions (one HS region spans multiple,
e.g. North Carolina)

Ensure clicking the map boundary selects a region

Done / present

Waiting on data

Clarify

Waiting on data

Waiting on data

Design / investigate

Clarify

Done / present

Done / present

Waiting on data

Done / present

Done / present

Confirmed TotalColl = RBC; relabeled 'FY25 Units' -> 'FY25 RBC

Units'.

NEEDS (client): source confirmation for the education-tile facts before
final fact-check / label cleanup.

SEQUENCED: after all edits land, Troy sends to Josh for next-level
feedback. No action until edits complete.

NEEDS (RC IT decision): provision a dedicated guest/app account so
NHS users don't each need an RCVU login.

NEEDS (Jennifer/Fred): a sample Cliff Roadshow deck, to check for
missing executive talking points.

Field Report (PDF) link moved from Mobile slide 3 to the Overall
Summary slide.

Multi-select shipped; disclaimer+link pending the URL.
NEEDS (client): the One Red Cross Geography/Mapping Hub URL.

Then add a one-line 'Learn More' disclaimer link — code ready, just
the URL.

Shipped 2026-06-26 (Shift/Cmd-click).

Verified the footprint click-to-select works (hitTest -> flyToRegion, now
modifier-aware).
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114

113

112

111

110

109

108

107

106

105

104

103

102

101

100

99

98

Regional Story Explorer

Terminology

Hospital Distribution

Hospital Distribution

Hospital Distribution

Hospital Distribution

Mobile Story

Mobile Story

Terminology

Fixed Site Story

BioMed Collections Tile

Regional Story Explorer

Hospital Distribution

Hospital Distribution

Hospital Distribution

About the Data

Fixed Site Trade Area View

Fixed Site Trade Area View

Fix region boundary outlines/shading to appear consistently
Audit all 'FY25' labels for accuracy; update static labels
where data is dynamic

Keep current-year only — no FY25/FY26 historical
comparisons

Review wording 'Hospital' vs 'Customer' — consider
'Customer Distribution' or 'Hospital & Customer Distribution’

Remove individual hospital/customer points; keep
aggregated distribution only

Replace ZIP-code shading with County-level shading

Don't overload Mobile slides — keep each to 3-4 key stats
max

Add a Sponsor Type breakdown visual (Education /
Community / Business / Other), uncluttered

Use 'Fixed Sites' consistently; remove old nuanced
definitions

Add the current total Fixed Site count to the Fixed Site
opener; tie to live data + auto-update

Round Executive Summary numbers to clean talking-point
figures (e.g. '5.9 million")

Multi-select regions (e.g. Eastern + Greater Carolinas =
whole state) and show combined totals in the summary
metrics

Do not include hospitals on the map

Add a total customer count under the accounts field

Remove hospital details from the site tab; keep the hospital
count

Put the About the Data button back

Remove red circle around fixed sites

Add county to map

Done / present

Done / present

Done / present

Done / present

Done / present

Design / investigate

Done / present

Waiting on data

Done / present

Waiting on data

Done / present

Done / present

Done / present

Done / present

Done / present

Done / present

Done / present

Done / present

Region outline now cleared on reset (no lingering ring); single + multi
outlines draw after flight.

Audited 71 occurrences; 64 live-dynamic, FY25 labels accurate now.
Dynamic-FY constant noted as future hardening.

Lens is FY25-only; verify.
Renamed dashboard/tile/chapter to 'Hospital & Customer Distribution'
(display only; route/testid unchanged).

Hospitals off map 2026-06-26.

Needs county-aggregated volume.

Verified: 3 Mobile slides, each <=3-4 stats. No overload.

Need sponsor-type field/source.

Normalized narrative + labels to 'Fixed Sites' (33 region narratives +
KPI/heading/definitions).

Confirm fixed-site layer for live count.

Rounded the Collections exec overview stats.

Shift/Cmd-click toggles regions into a combined set; Overall Summary
KPIs + map outline/extent show the combined totals (verified:
combined IN-query = sum of solos). Site stories stay single-region.

Hospitals layer set off by default + dropped from the preset; no pins.
Still toggleable in the Layers tab.

Customers KPI = sum of Accts (2,370 national), geography-scoped, in
the Overview band.

Hospital detail cards gone (layer off map). Hospital count kept as a
scoped Overview stat (1,726 national).

Restored globally; hidden on map/dashboard routes with their own
help.

Extra selected-site ring removed.

County context retained.
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96

95
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86
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84
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82

81

80

79

78

7

76

75

74

Fixed Site Trade Area View

PDF file
PDF file

Region Explorer

Infrastructure Dashboard
Infrastructure Dashboard
Infrastructure Dashboard
Terminology
Terminology

Jurisdiction Dashboard
Jurisdiction Dashboard
Jurisdiction Dashboard

Jurisdiction Dashboard

Reference Library

Reference Library

BioMed Collections

BioMed Collections

BioMed Collections
Deck Order
Deck Order
Deck Order
Deck Order

BioMed Collections Tile

BioMed Collections Tile

Add legend to map
Put Top Sponsors back in
On page 5 rename Collection Opportunity to Saturation

Update map to be just shaded region boundaries with
division outline

Verify Collection Ops layer shows on map

Adjust layer descriptions below

Remove Fixed Sites from FY25 Performance on right
Use Sites instead of Centers consistently

Use Units instead of Collections consistently

Verify Collection Ops layer shows on map

Add legend

Add the map from the Jurisdiction dashboard

Do side panels allow for 3D boxing?

Modify the Excel file and include it under Reference folder in
About this Data

Include a Last Validated column

Client can get donors and add to Jurisdiction data

Power Reds are with the ARC Jurisdiction data

Tile looks good for now

Current slide 10 should be at the end
Current mobile slides should be last
Current fixed site slides become slides 5, 6
Current slides 7, 8, 9 become slides 2, 3, 4

Product type total - Power Reds

Product type total - Plasma

Done / present
Done / present
Done / present

Done / present

Done / present
Done / present
Done / present
Done / present
Done / present
Done / present
Done / present
Done / present

Not done by
agreement

Done / present

Done / present

Done / present

Done / present

Done / present
Done / present
Done / present
Done / present
Done / present

Done / present

Done / present

Legend includes reach/county/site context.
Sponsor roster restored.
Existing static PDFs need regeneration if already exported.

Clean region-picker state restored.

Included in infrastructure preset.

Updated visible layer descriptions.

Still appears under Network Assets.

Visible labels swept where appropriate.
Visible labels swept where appropriate.
Included in relevant presets/deployed bundle.
Legend support verified.

Existing map retained.

Client said OK if it does not.

Excel workbook added to About the Data modal.

Added to in-app source metadata and CSV.

DonorCount field now in ARC Jurisdiction layer 8; wired to region
rollup + Total Donors KPI.

PowerRed field confirmed in ARC Jurisdiction layer 8 (sum 931,555);
wired to Collections tile + region KPI.

Left as-is.

Collections deck order changed.
Collections deck order changed.
Collections deck order changed.
Collections deck order changed.

PowerRed national total 931,555 added to Collections tile product
totals.

Shown in product type metrics.
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61
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59
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57

56

55

54

BioMed Collections Tile
BioMed Collections Tile
BioMed Collections Tile
BioMed Collections Tile

BioMed Collections Tile

BioMed Collections Tile

BioMed Collections Tile

BioMed Collections Tile
BioMed Collections Tile
BioMed Collections Tile
BioMed Collections Tile
BioMed Collections Tile

Regional Story Explorer -
Fixed Clip

Regional Story Explorer -
Fixed Labels

Regional Story Explorer -
Fixed Trade Area

Regional Story Explorer -
Fixed Legend

Regional Story Explorer -
Fixed Layers

Regional Story Explorer -
Mobile Clip

Regional Story Explorer -
Mobile Labels

Regional Story Explorer -
Mobile Legend

Product type total - Platelets
Product type total - Red Cells

Key metric - Total products collected
Key metric - Total donors annually

Use summary text about lifesaving products through
multiple donation methods

Use headline like How Blood is Collected Across the U.S.

Include Total Blood Products - RBC + Platelets + Plasma

Include Total Donors

Show multiple ways to give

Explain what collections is as a narrative

Slide 1 Executive Overview - Can CoPilot do this?
Insert a slide that will be the new slide 1

Will it clip items not in region?

Labels when zoomed in.

Missing Mobile Donors under Platelet Trade Area.

Legend.

Are we able to toggle layers on/off, including Counties?

Will it clip items not in region?

Labels when zoomed in.

Legend.

Done / present
Done / present
Done / present
Done / present

Done / present

Done / present

Done / present

Done / present
Done / present
Done / present
Done / present
Done / present

Design / investigate

Design / investigate

Waiting on data

Design / investigate

Design / investigate

Design / investigate

Design / investigate

Design / investigate

Shown in product type metrics.

Shown in product type metrics.

Included in overview metrics.

DonorCount national total 3,147,681 added to Collections tile.

Summary copy included.

Used as executive overview framing.

Product total shown from current source assumptions; final source
audit still matters.

Total Donors 3,147,681 (DonorCount) added to Collections tile.
Donation method/product framing added.

Narrative overview added to Collections slide 1.

Executive overview structure added.

Became the Collections executive overview slide.

Confirm current selected-region filtering for fixed-site
points/trade-area layers; add clipping/filtering where missing.

Define zoom-threshold labels for fixed sites, Counties, and trade
areas.

Inspect Platelet trade-area layer fields for Mobile Donors. If absent,
decide whether to derive by ZIP/region/mobile-drive overlay or mark
unavailable.

Add story legend tied to active fixed-story layer set.

Reuse one story-layer toggle component for Mobile and Fixed.

Confirm current selected-region filtering for mobile drives and county
overlays; add geometry/attribute clipping where missing.

Define label thresholds for Counties/regions/drives and avoid labels at
initial zoom.

Add story legend tied to active mobile story layer set.
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52

51

50

49

48

47

46

45

44

43

42

41

40

39

38

Regional Story Explorer -
Mobile Layers

Regional Story Explorer -
Initial Map

Regional Story Explorer -
Left Sidebar

Infrastructure Dashboard -
Collection Ops

Infrastructure Dashboard -
Site Cards

ARC Jurisdiction - Side
Summary

ARC Jurisdiction -
Operations Layers

ARC Jurisdiction - Fixed
Sites

ARC Jurisdiction - Fixed
Sites

ARC Jurisdiction - Regions

National Report
Regional Story Explorer -
Fixed Site

Regional Story Explorer -
Fixed Site

Regional Story Explorer -
Fixed Site

Regional Story Explorer -
Fixed Site

Regional Story Explorer -
Fixed Site

Are we able to toggle layers on/off, including Counties?
Map is not showing just Region shading with Division
outline.

Make the left sidebar an accordion: Tour, Layers, Legend.

Not seeing Collection Op layer.

Not seeing site address under all sites.

Can | add numbers to summarize on the side?

It takes a while to see Collection Ops and DRD AM Portfolio.

Can we see labels?

Can we remove other sites? Client will check with Jennifer.
Can fixed sites show Site Name, Site Address, Site State,

and Site Zip Code all on screen at once?

Can Regions clip based on Division?

Shows just DC Area; should it show country?

Can it toggle based on heat map buttons?

Would like FS RBC and SDP trade area on map

Add Mobile Donors in Trade Area

Remove 2nd slide

Fit all on one page

Design / investigate

Design / investigate

Design / investigate

Clarify

Design / investigate

Done / present

Design / investigate

Clarify

Design / investigate

Design / investigate

Clarify

Design / investigate

Design / investigate

Clarify

Ready / not built

Design / investigate

Add a compact story-layer toggle pattern if the current map shell
toggles are not available in tour mode.

Verify current initial tour map state after recent edits; adjust startup
layers to region shading + division outline only.

Inspect the current Explorer sidebar and refactor it into accordion
sections before adding one-off layer/legend controls.

Decide whether Collection Operations belongs in Infrastructure by
default or only as a layer toggle; then update preset/layer list if
needed.

Inspect address fields across Warehouse, Manufacturing, Kitting, IRL,
Distribution, Fixed Sites, and Hospital layers; update card model/list
rows to show address where present.

Region side summary now shows Power Reds + Total Donors KPlIs
from layer 8 rollup.

Check layer draw time and whether labels should appear only beyond
a zoom threshold. Consider lazy/on-demand labels for Collection Ops
and DRD AM Portfolio.

Wait for Jennifer decision. If approved, add a "focus selected site" or
fixed-site-only map mode rather than deleting layers.

Confirm exact field names on the Fixed Sites layer, then compress the
fixed-site card/list rows to show name + address/state/ZIP.

Test Division-only selection in ARC Jurisdiction and confirm whether
Biomed Regions layer is definition/spatial filtered to the selected
Division. If not, add division-scoped filtering for the Regions layer and
dropdown.

Need route/button/context: identify which National Report entry opens
DC area and whether it should default to national scope.

Tie trade-area layer toggle to heat-map controls if data/layers support
both RBC and SDP.

Need current blessed RBC and SDP trade-area layers. RBC exists;
SDP source needs confirmation.

Need source method: mobile donors within fixed-site trade-area
polygon, by ZIP/county overlap, or precomputed field.

Remove current second fixed-site slide.

Rework selected-site detail layout to avoid multi-page/scroll overflow.
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36

35

34

33

32

31

30

29

28

27

26

25

24

23

22

21

Regional Story Explorer -

Fixed Site

Regional Story Explorer -

Fixed Site

Regional Story Explorer -

Fixed Site

Regional Story Explorer -

Fixed Site

Regional Story Explorer -

Mobile Tab

Regional Story Explorer -

Mobile Tab

Regional Story Explorer -

Mobile Tab

Regional Story Explorer -

Mobile Tab

Regional Story Explorer -

Mobile Tab

Regional Story Explorer -

Mobile Tab

Regional Story Explorer -

Mobile Tab

Regional Story Explorer -

Mobile Tab

Regional Story Explorer -

Mobile Tab

Regional Story Explorer -

Mobile Tab

Regional Story Explorer -

Region Summary

Regional Story Explorer -

Region Summary

Regional Story Explorer -

Region Summary

Keep rank, but what is rank based on?

What is region's share?

After clicking site: remove donors and RBC donors

Remove verbiage

Add 3rd slide: red box, PDF reports

Put red box on 3rd slide

Remove black section: "Mobile drives carry the region's

reach"

2nd slide: add drives bar chart here

Include CY25 Donors

Include CY25 Sponsors

Include CY25 Mobile Units

Include CY25 Blood Drives

Remove verbiage

Move Field Report to inside Mobile story

Do not need last slide; will be in Mobile section

Remove Slide 2 Overall Summary

Keep just the first slide

Clarify

Clarify

Ready / not built

Ready / not built

Clarify

Clarify

Ready / not built

Waiting on data

Clarify

Waiting on data

Waiting on data

Waiting on data

Ready / not built

Ready / not built

Ready / not built

Ready / not built

Ready / not built

Need rank basis: by RBC units, SDP units, donors, growth, or
trade-area performance.

Need formula: selected fixed-site share of regional RBC? SDP?

donors? mobile + fixed?

Remove those metrics from selected-site detail.

Strip explanatory prose from Fixed Site story.

Need intended content/layout for new third slide; likely report

links/cards.

Need screenshot/video timestamp or exact target content for red box.

Remove the black callout/section.

Add bar chart to Mobile slide 2 using drive counts by

year/month/category as available.

Client asked: where does this come from? Need field/source before

using.

Add KPI once field/source confirmed.

Add KPI once field/source confirmed.

Add KPI once field/source confirmed.

Remove explanatory prose from Mobile tab/slides.

Add Field Report/PDF access inside Mobile story.

Remove final summary/report slide from Region Summary and move

relevant report entry into Mobile.

Remove current second Overall Summary slide.

Region Summary should become a single-slide summary.
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19

18

17

16

15

14

13

12

11

10

Regional Story Explorer -
Region Summary

Regional Story Explorer -
Region Summary

Regional Story Explorer -
Region Summary

Regional Story Explorer -
Region Summary

Regional Story Explorer -
Region Summary

Regional Story Explorer -
Region Summary

Regional Story Explorer -
Region Summary

Regional Story Explorer -
Region Summary

Regional Story Explorer

Infrastructure Dashboard

Infrastructure Dashboard

BioMed Atlas

Biomed Dashboard

BioMed Collections

BioMed Collections

Move Field Report (PDF) to Mobile section

Include Latino Donors

Include AA Donors

Include Total Population

Include # Counties

Include FY25 SDP Collections

Include FY25 RBC Collections

Remove verbiage at top

Would like to see region footprint with division outline on
map to select

Verify stats

Add Infrastructure Dashboard

Replace with Infrastructure

Change that to be just ARC Jurisdiction

Fixed stats seem low for plasma

Verify stats

Ready / not built

Clarify

Clarify

Waiting on data

Waiting on data

Clarify

Waiting on data

Ready / not built

Done / present

Waiting on data

Done / present

Done / present

Done / present

Done / present

Waiting on data

Remove Field Report from Region Summary and place inside Mobile
story.

Need exact donor field/source and whether this is donor count, units,
or share.

Need exact donor field/source and whether this is donor count, units,
or share.

Use population rollup for selected region; confirm current field/year.

Count counties for selected region from geography layer/source.

Need source field/layer for SDP collections.

Add to Region Summary once field/source confirmed.

Remove introductory/top explanatory copy from Region Summary.

DONE aea8709. Supplements the list (kept as backup). Map draws
every BIOMED region footprint filled/outlined in its division color when
the tour is open with no region selected; click a footprint —
flyToRegion; overlay hides once a region is chosen. Source: Biomed
Regions layer (field Biomed_Region), queried once + cached.

Identify infrastructure metrics and source layers before adding or
changing numbers.

DONE 3ad255d. Now a standalone hub card (08) —
linfrastructure-dashboard (INFRASTRUCTURE_BRAND on the
jurisdiction engine, infrastructure layer preset). Stats still to verify (next
row).

DONE 3ad255d. BioMed Atlas hub card (tile 07) dropped;
Infrastructure Dashboard is now its own hub card (tile 08). The Atlas
page/route /biomed-ops-workbench stays (the Regional Story
Explorer tour reuses it via /ops?tour=1).

DONE. Merged "BioMed Dashboard" tile split into 3 standalone cards
(3ad255d); tile 06 renamed to **ARC Jurisdiction** per Troy (card title,
app-bar title, sign-in heading, About title, data-sources tag). Route
/jurisdiction-dashboard unchanged.

Updated Plasma Units Collected at Fixed Sites a Year from 15,477 to
Troy dashboard value 54,102; source ledger now marks it
client-confirmed.

Use number-source trace; especially mobile sponsor/drive/unit totals
and student donor dependence.
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BioMed Collections Mobile stats do not include RSMOs Clarify Need to confirm desired replacement: include RSMO fixed-site/mobile
contribution, add note/disclaimer, or split current mobile stats from
RSMO stats.

4 Future Demand Verify stats Waiting on data Use number-source trace; this is likely the most sensitive section.
Confirm projection method and source packet before editing copy.

3 Hospital Distribution Verify stats Waiting on data Use number-source trace; confirm hospital count, daily RBC need,
inventory threshold, Asheville story, and FY25 weather cancellation
numbers.

2 Blood Journey Verify stats Waiting on data Use number-source trace; confirm story-specific stats like 10 minutes,
40% blood loss, 56 days earlier, HBV risk, and Babesia tests.

1 Blood 101 Verify stats Waiting on data Use docs/INUMBER-DOCUMENTATION-UNIVERSE-01-05.md;
attach exact source for each number before content changes.



BioMed Implemented Change Lo

Prepared June 26, 2026 — repo-backed work ledger from Git history. NeWest at top. chpe: 2026-05-23 through 2026-06-26.

Committed changes File-level changes Files added Files modified Files deleted

361 1,286 320 928 38 20
e

2026-06-26 Deck / Hub / Content Rename across 6 user-facing files (route/testid unchanged).

338

337

336

335

2026-06-26

2026-06-26

2026-06-26

2026-06-25

Region Explorer /
Reports

Region Explorer /
Reports

Dashboards

Dashboards

Exec-review batch: rename to Hospital & Customer
Distribution, RBC Units label, Fixed Sites wording, move
PDF link, boundary outline clear

Fix Number of Counties (was blank) — count counties
spatially

Region Explorer multi-select with combined metrics

Hospital Distribution review: hospitals off map, Customers
KPI, keep hospital count

Add client's Hospitals layer to Hospital Distribution lens

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

'FY25 Units'->'FY25 RBC Units' (TotalColl=RBC). 'Fixed Sites'
normalized (33 narratives + labels). Field Report link
Mobile->Overall Summary. Tour outline cleared on reset. FY
labels + Mobile load verified OK. Tests updated.

biomed_counties is keyed to HS geography (Region='"North
Carolina Region'), so it never name/code-joined to FY25
BioMed operational regions (Eastern North Carolina) -> county
count was always '—'. Now counts counties whose polygon
intersects the Biomed_Regions boundary (layer 3) union. Fixes
single + multi-select. Verified: Eastern NC 61, Greater Carolinas
83.

Shift/Cmd-click combines regions: fetchRegionsRbc
(Biomed_Region IN sum), drawRegionsOutline (one ring per
region), combined extent + population, combined header,
stories scoped to single region. regionRbc.ts/biomedGeography
Filter.ts/BiomedOpsWorkbenchPage.tsx/RegionTour.tsx(+css)/t
ests. Request #104.

Client 2026-06-26: (1) hospitals off the map — Hospitals layer
defaultVisible false + dropped from preset (still toggleable); (2)
Customers KPI = sum Accts (2,370); (3) hospital detail cards
gone from Sites tab, hospital count kept as scoped Overview
stat (1,726). Request log #101-103.

Found Troy's hospital layer: DistributionHospitalMap service
item faf14bfe32824999b525b90563e12da7, sublayer /0
Hospitals (1,726 pts, behind his 'Hospital Distribution' web map
ed51d87). Not in any web map our app loads -> why no
hospitals showed. Added Hospitals /0 as single-sublayer
supplemental (new layerUrl path in addArcgisPortalLayers) +
preset turns it on. Buffers/states in same service intentionally
excluded.
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332

331

330

329

328

327

326

325

324

323

322

321

2026-06-25

2026-06-25

2026-06-24

2026-06-24

2026-06-24

2026-06-24

2026-06-24

2026-06-24

2026-06-23

2026-06-23

2026-06-23

2026-06-23

2026-06-23

2026-06-23

Dashboards

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Region Explorer /
Reports

Dashboards

Dashboards

App / Engineering

Dashboards

Maps / GIS

Add Hospital Distribution dashboard lens on
FY25TotalVolume (volume choropleth, div/region/district
filter, product-total KPIs, distribution + IRL site overlays)

Wire Power Reds + Total Donors from ARC Jurisdiction
layer (PowerRed/DonorCount fields)

Address client feedback batch

Make Collections overview a deck slide

Remove hub data and help controls

Fix collections overlay behavior

Use Plan B collections overview overlay

Add collections executive overview popup

Add Explorer layer and legend tabs

Fix region-scoped map layers and legends

Clean jurisdiction layers and fixed-site card

Document June 23 client edit batch

Suppress ARC Jurisdiction map labels

Add central HQ drive location analysis

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

New 4th jurisdiction-engine lens at /hospital-distribution + hub
tile 07a. FY25TotalVolume item
8481970249d4413cb41ccf2ae53e3d52 (Troy/ARC_BioMed).
KPlIs: Total Products 6,011,063 / Red Cells 4,044,228 / Platelets
968,329 / Plasma 31,892. Blue choropleth,
Division/Region/District filter (values verified to match base
layer), Distribution+IRL sites via preset. Client request
2026-06-25.

Layer 8 PowerRed (931,555) + DonorCount (3,147,681)
confirmed via AGOL. Region rollup (regionRbc.ts) + RegionTour
KPIs + Collections tile totals; unblocks request-log
#48/66/70/75/81/82.

a9a6f95 - 20 files (2 added, 18 modified): Biomed V2
Presentation Sources.csv,
Biomed-V2-Presentation-Sources.csv,
Biomed-V2-Presentation-Sources.xlIsx (+17)

93d8a6c - 7 files (6 modified, 1 deleted):
biomed-collections-executive-plan-b.png, SlideDeck.css,
hublnfo.ts (+4)

5eaalbb - 4 files (4 modified): App.tsx, HubPage.css,
HubPage.tsx (+1)

37d5a64 - 4 files (4 modified):
biomed-collections-executive-plan-b.png, HubPage.css,
HubPage.tsx (+1)

fc95dca - 4 files (1 added, 3 modified):
biomed-collections-executive-plan-b.png, HubPage.css,
HubPage.tsx (+1)

3752e0a - 4 files (4 modified): hubinfo.ts, HubPage.css,
HubPage.tsx (+1)

834h92d - 4 files (4 modified): RegionTour.css, RegionTour.tsx,
BiomedOpsWorkbenchPage.tsx (+1)

c6a7613 - 12 files (12 modified): MapLayerLegend.tsx,
RegionTour.css, RegionTour.tsx (+9)

7cf68f7 - 6 files (1 added, 5 modified): MapLayerLegend.tsx,
presentationStyle.ts, JurisdictionDashboardPage.css (+3)

5738a41 - 1 files (1 modified):
CLIENT-CHANGE-TRACKER-2026-06-22.md

2b26a72 - 1 files (1 modified): JurisdictionDashboardPage.tsx

23dalé6e - 4 files (4 added):
central_atlantic_best_location_map.png,
central_atlantic_best_location_summary.md,
central_atlantic_hq_rankings.csv (+1)



319

318

317

316

315

314

313

312

311

310

309

308

307

306

305

304

2026-06-23

2026-06-23

2026-06-23

2026-06-23

2026-06-23

2026-06-23

2026-06-23

2026-06-23

2026-06-23

2026-06-23

2026-06-23

2026-06-22

2026-06-18

2026-06-18

2026-06-18

2026-06-17

2026-06-17

Region Explorer /
Reports

Region Explorer /
Reports

Deck / Hub / Content

Region Explorer /
Reports

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Dashboards
Deck / Hub / Content
Region Explorer /

Reports

Region Explorer /
Reports

Workflow / QA

Dashboards

Deck / Hub / Content

Deck / Hub / Content

Region Explorer /

Reports

Dashboards

Update regional story map reach overlays

Fix regional county count source

Remove Korean Future Demand sourcing

Update regional story explorer flow

Source BioMed presentation numbers

Fix fixed-site plasma collection total

Hub: rename tile 06 to 'ARC Jurisdiction' (Troy)

Tracker: mark dashboard split + Atlas drop done
(3ad255d)

Hub: split merged dashboard into 3 cards, drop BioMed
Atlas tile (Troy)

Tracker: mark RSE map region-picker implemented (Step
1)

Region tour: map region-picker — click a division-colored
footprint to select (Troy)

Document client edits and number sourcing

Cleanup: dedupe normGeoName (use the shared one
from biomedGeographyFilter)

Cleanup: drop dead PdfPageSlide component + orphaned
CsSs

Tour Overall Summary: FY25 RBC collections strip (Troy's
data landed)

Region tour: donor heat-map toggle on the Site Story
(Troy)

Detail tabs: bigger, higher-contrast inactive
Overview/Sites label

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

b322ef9 - 4 files (4 modified): RegionTour.css, RegionTour.tsx,
tradeAreasStats.ts (+1)

b1b7fof - 1 files (1 modified): regionRbc.ts

6ba73c0 - 1 files (1 modified): Biomed V2 Presentation
Sources.csv

e8f2103 - 6 files (6 modified): RegionTour.css, RegionTour.tsX,
regionRbc.ts (+3)

298dca3 - 1 files (1 modified): Biomed V2 Presentation
Sources.csv

3cc8064 - 7 files (1 added, 6 modified): Biomed V2 Presentation
Sources.csv, CLIENT-CHANGE-TRACKER-2026-06-22.md,
NUMBER-DOCUMENTATION-UNIVERSE-01-05.md (+4)

49ae7e0 - 7 files (7 modified):
CLIENT-CHANGE-TRACKER-2026-06-22.md,
dashboardLenses.tsx, dataSources.ts (+4)

d2del6d - 1 files (1 modified):
CLIENT-CHANGE-TRACKER-2026-06-22.md

3ad255d - 7 files (1 added, 6 modified): launch.json, App.tsx,
dashboardLenses.tsx (+4)

2216f76 - 1 files (1 modified):
CLIENT-CHANGE-TRACKER-2026-06-22.md

aea8709 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

9b71e44 - 5 files (4 added, 1 modified): .gitignore,
CLIENT-CHANGE-TRACKER-2026-06-22.md,
NUMBER-DOCUMENTATION-UNIVERSE-01-05.md (+2)

af338a0 - 1 files (1 modified): JurisdictionDashboardPage.tsx
al396ed - 2 files (2 modified): PdfPageSlide.tsx,
RegionTour.css

3876576 - 4 files (1 added, 3 modified): RegionTour.css,
RegionTour.tsx, regionRbc.ts (+1)

54d04bd - 4 files (4 modified): RegionTour.css, RegionTour.tsx,
tradeAreaStats.ts (+1)

ce93c34 - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
JurisdictionDashboardPage.css



302

301

300

299

298

297

296

295

294

293

292

291

290

289

288

287

2026-06-17

2026-06-17

2026-06-17

2026-06-17

2026-06-17

2026-06-16

2026-06-16

2026-06-16

2026-06-16

2026-06-16

2026-06-16

2026-06-16

2026-06-16

2026-06-16

2026-06-16

2026-06-16

2026-06-15

Region Explorer /

Reports

Deck / Hub / Content

Dashboards

Region Explorer /

Reports

Deck / Hub / Content

Maps / GIS

Dashboards

Dashboards

Deck / Hub / Content

Dashboards

Dashboards

Maps / GIS

Dashboards

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Dashboards

Tour Overall Summary: trim narrative to the population
number (Troy 6/16)

Field report: open PDF pages in a near-full-screen
lightbox (client's vision)

Geography dropdowns: hide orphan regions with no
boundary (e.g. "Greater New York")

Region tour: live per-site trade-area infographic (Troy's
data)

Regional Story Explorer: field-report PDF pages as slides
(Troy)

Fix boundary toggles showing nothing: reactiveUtils.watch
for cleaned overlays

Explore Regions: click a boundary on the map to filter +
default to boundaries view

Add "Clip sites to area" toggle — instant geography
switching by default

Drop 'Non-Collection Area'/'Unassigned' catch-all buckets
from geography dropdowns

Only filter VISIBLE layers on geography switch (skip
231k-feature hidden layers)

Make geography switching fast: abort-on-supersede +
cheap boundary-extent zoom

Speed up geography switching: generalize boundary
queries + skip hidden layers

Fix geography filter stuck on stale division + stacked
selection outlines

Remove Mobile BioMed Collections layer + right-panel
summary (Troy 6/16)

Collections restructure (Troy round 2): mobile + fixed-site
stat slides

Deck edits from Troy review (round 1): remove 3 slides +
trim diversity copy

Explore Regions: isolate a fixed site's trade area on
selection

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

352232a - 1 files (1 modified): RegionTour.tsx
dlc2fdc - 3 files (3 modified): PdfPageSlide.tsx,
RegionTour.css, RegionTour.tsx

abbf788 - 3 files (3 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx, biomedGeographyFilter.ts

f601e5e - 4 files (1 added, 3 modified): RegionTour.css,
RegionTour.tsx, tradeAreasStats.ts (+1)

87f3367 - 5 files (1 added, 4 modified): package-lock.json,
package.json, PdfPageSlide.tsx (+2)

2d5fccO - 1 files (1 modified): presentationStyle.ts

4ebdb83 - 2 files (2 modified): JurisdictionDashboardPage.tsx,
RegionsPage.tsx

57af31e - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

e681be4 - 1 files (1 modified): JurisdictionDashboardPage.tsx
970fc5d - 2 files (2 modified): JurisdictionDashboardPage.tsx,
biomedGeographyFilter.ts

ed12d34 - 2 files (2 modified): JurisdictionDashboardPage.tsx,
biomedGeographyFilter.ts

b19b0f1 - 1 files (1 modified): biomedGeographyFilter.ts

c95e6c¢d - 2 files (2 modified): JurisdictionDashboardPage.tsx,
biomedGeographyfFilter.ts

974f2da - 1 files (1 modified): arcgisLayers.ts

5a43clb - 2 files (2 modified): sections.ts, app.spec.ts

34ff07b - 4 files (4 modified): NotesPanel.tsx, dataSources.ts,

sections.ts (+1)

1e26f29 - 3 files (1 added, 2 modified):
JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx, tradeAreaFocus.ts



285

284

283

282

281

280

279

278

277

276

275

274

273

272

271

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

App / Engineering
Region Explorer /
Reports

Dashboards

Dashboards

Atlas / PDF

Dashboards

Deck / Hub / Content

Deck / Hub / Content

Maps / GIS

Dashboards

Dashboards

Atlas / PDF

Atlas / PDF

Atlas / PDF

Atlas / PDF

Atlas / PDF

Ignore trade-area export manifest (local paths +
timestamp)

Add fixed-site trade areas to the matplotlib PDF atlas

Drop redundant Assets tab — right panel is Overview -
Sites

Sites accordion: real feature names + reliable geo counts

Restore /biomed-layer-atlas name to "BioMed Layer Atlas

Fix Jurisdiction full-height; report button shows scope
name, consistent both apps

Untrack generated out/ artifacts + tsbuildinfo (committed
by mistake)

Right-panel Sites accordion: visible-layer-driven,
geo-scoped (+Atlas tab, Hospital fix)

Fix z-order: render selection boundary below icons (not in
view.graphics)

Update Playwright suite to redesigned Ul; gate field report
off Hospital/Infra

Add Download Field Report (PDF) button to Jurisdiction +
Atlas

Atlas: batch + upload pipeline, empty-geography guards,
report manifest

Atlas KPI trend: tighten y-axis to a padded band per
geography

Atlas mix: white county fill + double-size dots

Atlas mix: colored dots over a neutral, visibly-outlined
county layer

Atlas mix: categorical county choropleth by leading
sponsor type

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

fc5963a - 1 files (1 modified): .gitignore

81d86fe - 3 files (1 added, 2 modified): .gitignore,
biomed_atlas_suite.py, export_trade_areas.py

e5f8el7 - 3 files (3 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx, app.spec.ts

b013fdf - 2 files (2 modified): biomedScorecard.ts,
biomedSiteSections.ts

3dd6de3 - 3 files (3 modified): arcgisLayers.ts,
BiomedLayerAtlasPage.tsx, app.spec.ts

70a1456 - 5 files (5 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.css (+2)

8a07685 - 14 files (1 modified, 13 deleted): .gitignore,
FY2025-coordinate-errors-HIGHLIGHTED.xlsx,
FY2025-coordinate-evidence.csv (+11)

eal889a - 22 files (15 added, 7 modified):
FY2025-coordinate-errors-HIGHLIGHTED.xIsX,
FY2025-coordinate-evidence.csv,
FY2025-coordinate-integrity-alert.pdf (+19)

408c2a3 - 3 files (3 modified): presentationStyle.ts,
biomedGeographyFilter.ts, biomedMapSuite.ts

024d62d - 2 files (2 modified): dashboardLenses.tsx,
app.spec.ts

e371b30 - 5 files (1 added, 4 modified):
BiomedOpsWorkbenchPage.css,

BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.css (+2)

5def58b - 5 files (2 added, 3 modified): .gitignore,
biomed_atlas_batch.py, biomed_atlas_suite.py (+2)

03159d3 - 1 files (1 modified): biomed_atlas_suite.py

0933b1d - 1 files (1 modified): biomed_atlas_suite.py

9581120 - 1 files (1 modified): biomed_atlas_suite.py

b53554a - 1 files (1 modified): biomed_atlas_suite.py
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264

263

262

261

260

259

258

257

256

255

254

253

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-15

2026-06-14

2026-06-14

2026-06-14

2026-06-14

2026-06-14

2026-06-14

2026-06-14

2026-06-14

2026-06-14

Deck / Hub / Content

Deck / Hub / Content

Atlas / PDF

Build / Deploy

Atlas / PDF

Atlas / PDF

Atlas / PDF

Atlas / PDF

Atlas / PDF

Dashboards

Dashboards

Dashboards

Maps / GIS

Maps / GIS

Dashboards

Dashboards

Dashboards

Dashboards

Atlas collections: show ALL sponsors as graduated circles
(size floor)

Atlas collections: graduated sponsor circles + bubble
legend (drop dot cloud)

Atlas KPI page: line+area trend, sponsor-mix donut, tight
zebra table

Fix high-severity esbuild vuln (GHSA-gv7w-rqvm-gjhr)
Atlas: label leading counties on the analytical maps +
widen map axes

Atlas: convert entire binder to sans-serif

Atlas cover: all sans-serif, stats above map, label leading
counties

Atlas cover: hero map (~85% of page), stat strip across
the bottom, drop jbf URLs

Atlas: field-report binder, level generalization, FY2025
coord repair

Atlas right panel: match Dashboard — Area Detail +
Overview/Assets/Layers

Drop top KPI band; KPIs move into sidebar Overview

Dashboard: remove duplicate KPIs from sidebar; Atlas:
mini toggle header

Improve icon Z-order above geography borders via
root-layer sort

Fix: remove subtitle field from enrichment return (not in
MasterFeatureSummary)

Async-enrich coincident picker in both Dashboard and
Atlas

Fix: CoincidentHit in dashboard has no subtitle field

Compact coincident picker: tight rows instead of big cards

Fix stale rightTab('detail’) references after Option C
rename

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

6162cba - 1 files (1 modified): biomed_atlas_suite.py

3df3f8c - 1 files (1 modified): biomed_atlas_suite.py

e4890c0 - 1 files (1 modified): biomed_atlas_suite.py

1bab54ce - 3 files (3 modified): package-lock.json, package.json,
vite.config.ts

5elabec - 1 files (1 modified): biomed_atlas_suite.py

1121709 - 1 files (1 modified): biomed_atlas_suite.py

2449504 - 1 files (1 modified): biomed_atlas_suite.py

3f674a4 - 1 files (1 modified): biomed_atlas_suite.py

d1250b9 - 3 files (1 added, 2 modified): .gitignore,
biomed_atlas_batch.py, biomed_atlas_suite.py

17dea40 - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

9975641 - 1 files (1 modified): JurisdictionDashboardPage.tsx
714b3d6 - 3 files (3 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx,

JurisdictionDashboardPage.tsx

facaa9e - 1 files (1 modified): presentationStyle.ts

ab5281c - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

d2c5b60 - 2 files (2 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx

5435b6d - 1 files (1 modified): JurisdictionDashboardPage.tsx
7190664 - 4 files (4 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx,

JurisdictionDashboardPage.css (+1)

ca74924 - 1 files (1 modified): JurisdictionDashboardPage.tsx
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248

247

246

245

244

243

242

241

240

239

238

237

236

2026-06-14

2026-06-14

2026-06-14

2026-06-14

2026-06-14

2026-06-14

2026-06-14

2026-06-14

2026-06-14

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

Maps / GIS

Dashboards

Dashboards

Dashboards

Dashboards

Dashboards

Dashboards

Dashboards

Dashboards

Dashboards

Deck / Hub / Content

Dashboards

Dashboards

Dashboards

Dashboards

Dashboards

Atlas / PDF

Map load perf: drop 4 unused arcgis web components
from critical path

Option C right panel: Overview - Assets - Sites mini toggle
Fix spatial filter: use LayerView.filter for SDK 5.x
compatibility

Spatial icon filter: clip all layers to selected boundary

Title Case: the REAL source of "All divisions" + control
buttons

Title Case all human-facing labels

Boundary legend: drop the redundant red dot; distinct
pastel tiers

Dashboards: FY25 up in the top band on every lens; right
bar = asset counts

Hospital lens: footprint truly off on load; drop noisy Detail
subtitle

Dashboard Detail: bring back the FY25 totals grid above
the site counts

Scorecard: spatial counts (no conflict with KPI band),
styled rows; drop Non-Collection Area

Dashboard View: segmented 3-button control instead of a
dropdown

Cache headers; Detail-first dashboard; cleaner Hospital
lens; drop scope pill

Dashboard Detail: same geography-scoped layer
scorecard as the Atlas

Atlas: Detail panel becomes a geography-scoped layer
scorecard

Remove Quick View presets from Atlas + Dashboard

Atlas: distinguishable stacked-marker picker + clear stale
card on layer-off

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

2d0a900 - 2 files (1 added, 1 modified):
MAP-LOAD-PERF-AUDIT.md, useArcgisComponents.ts

13288e9 - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

951020d - 3 files (3 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx, biomedGeographyFilter.ts

029dd52 - 3 files (3 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx, biomedGeographyFilter.ts

3b0bf19 - 3 files (3 modified): LayerList.tsx,
BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx

7effde4 - 5 files (5 modified): dashboardLenses.tsx,
BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx (+2)

36fe78c - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

€938137 - 3 files (3 modified): dashboardLenses.tsx,
JurisdictionDashboardPage.tsx, app.spec.ts

11fd631 - 1 files (1 modified): JurisdictionDashboardPage.tsx
ffbc1dO - 3 files (3 modified): LayerScorecard.tsx, mapshell.css,
JurisdictionDashboardPage.tsx

4d7e759 - 4 files (4 modified): LayerScorecard.tsx,
mapshell.css, biomedGeographyFilter.ts (+1)

93elca5 - 3 files (3 modified): RcAppBar.css,
BioMedDashboardPage.tsx, app.spec.ts

cf344ac - 3 files (3 modified): arcgisLayers.ts,
JurisdictionDashboardPage.tsx, vercel.json

03a6hb97 - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

a91a41b - 7 files (2 added, 5 modified): LayerScorecard.tsx,
mapshell.css, BiomedOpsWorkbenchPage.css (+4)

bife42b - 3 files (3 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx, app.spec.ts

€99de13 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx
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233
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231

230

229

228

227

226

225

224

223

222

221

220

219

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-13

2026-06-12

Dashboards

Dashboards

Dashboards

Dashboards

Deck / Hub / Content

Dashboards

Dashboards

Workflow / QA
Dashboards
Region Explorer /
Reports

Dashboards

Dashboards

Dashboards

Dashboards

Dashboards

Dashboards

Dashboards

One font in the map tools; Atlas drops Search; dashboard
leads with Sites

Dashboard subhead: sans to match the chrome (kill the
serif/sans mix)

Remove duplicate Home button from the left panel tab row
Dashboard: drop the left Search tab; Geography first, then
Layers

Merge 3 dashboards into one lens-switched BioMed
Dashboard (5 apps -> 3)

Dashboards: Detail-first tabs + US-wide totals by default

Dashboards: filtering geography opens that area's Detail
card

Temporarily hide the Notes/cohort FAB

Hospital/dashboard: district zoom, visible Hide toggle, live
marker legend

Remove "Region tour" button from BioMed Atlas app bar

Atlas geography zoom fallback + spatial KPI scoping
(Hospital/Infrastructure)

Fix upside-down panels: tabs on top, contextual title as a
sub-header below

Shell unification P4: shared feature Search tab in every
map app — Search-Layers-Geography

Shell unification P3: shared MapTabBar for right panels +
shared icon vocabulary

Shell unification P2: shared MapTabBar + consistent
left-tab naming

Shell unification P1: shared LayerList — identical layer
rows + checkbox across apps

Fix overzoom: selection frame = union of scoped sites +
CONUS-clipped boundary

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

9b7460e - 5 files (5 modified): mapshell.css,
BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx (+2)

e56e8al - 1 files (1 modified): JurisdictionDashboardPage.css

3d8a020 - 3 files (3 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx, app.spec.ts

af2edfb - 2 files (2 modified): JurisdictionDashboardPage.tsx,
app.spec.ts

76ebed2 - 9 files (2 added, 5 modified, 2 deleted): App.tsx,
dashboardLenses.tsx, BioMedDashboardPage.tsx (+6)

dc7688f - 1 files (1 modified): JurisdictionDashboardPage.tsx

8fcfébc - 1 files (1 modified): JurisdictionDashboardPage.tsx

clab5ed6 - 2 files (2 modified): App.tsx, app.spec.ts

de85260 - 7 files (1 added, 6 modified): MapMarkerLegend.tsx,
MapTabBar.tsx, mapshell.css (+4)

e8c4d73 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

0821d87 - 3 files (3 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx, biomedGeographyFilter.ts

97a69el - 5 files (5 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.css (+2)

08630Db5 - 8 files (3 added, 5 modified):
MAP-ATLAS-FEATURE.md, FeatureSearch.tsx, mapshell.css
(+5)

5fal61d - 2 files (2 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx

6dc0a50 - 3 files (3 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx, app.spec.ts

5ceb2c6 - 7 files (3 added, 4 modified): LayerList.tsx,
MapTabBar.tsx, mapshell.css (+4)

5¢56603 - 3 files (3 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx, biomedGeographyFilter.ts
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209

208

207

206

205

204

203

202

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-12

Deck / Hub / Content

Dashboards

Dashboards

Deck / Hub / Content

Dashboards

App / Engineering
Region Explorer /
Reports

Deck / Hub / Content
Region Explorer /
Reports

Region Explorer /

Reports

Dashboards

Dashboards

Deck / Hub / Content

Maps / GIS

Deck / Hub / Content

Atlas / PDF

Atlas / PDF

Add biomed mapping app suite: five map concepts from
the HS Sponsor File

Fix geography zoom on Atlas/Hospital/Infrastructure:
unscopable layers poisoned the extent

Sync Filter by Geography across all five map apps

Add biomed collections atlas demo: on-the-fly
choropleth+dots PDF per division/region/state

Item 4A: Hospital Network on the jurisdiction engine
Item 3: hero video 21MB - 2.5MB; instant poster frame;

drop unused variants

Remove Exit-tour button — Home is the only way out of
the story

Rename: BioMed Ops Workbench — BioMed Atlas; tour
- Regional Story Explorer

Item 2: soften draft labels; add narrative-request doc for
stakeholder

Region Tour: clip story choropleths to the BIOMED region
boundary

Layer toggles reveal parent groups; dashboard layer
accordions; legible chart axes

Dashboards: fix infra zero-KPIs + preset option +
lifted-layer noise; outline selected geography

Region Tour: replace placeholder exec KPIs with live
yearly collection data

Workbench: fold Search into the Geography tab; drop the
separate Search tab

Add Infrastructure Dashboard (count-of-sites KPIs +
geography filters)

Rename district layers to 'by Biomedical District' for clarity

Report: districts + dot enrichment are live; refresh PDF

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

4f66b44 - 6 files (6 added):
biomed-collections-north-carolina-region.pdf,
biomed-growth-north-carolina-region.pdf,
biomed-mix-north-carolina-region.pdf (+3)

9ef6b7d - 3 files (3 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx, biomedGeographyFilter.ts

45162cf - 3 files (3 modified): BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx, biomedGeographyFilter.ts

024e265 - 2 files (2 added):
biomed-north-carolina-region-fy2025.pdf,
biomed_atlas_demo.py

e91fade - 4 files (4 modified): arcgisLayers.ts,
HospitalNetworkPage.tsx, JurisdictionDashboardPage.tsx (+1)

2bbc5af - 6 files (2 added, 1 modified, 3 deleted):
hero-optimized.mp4, hero-poster.jpg, hero-sharp-plus.mp4 (+3)

eldb414 - 3 files (3 modified): RegionTour.tsx,
BiomedOpsWorkbenchPage.tsx, region-tour.spec.ts

e516b57 - 6 files (6 modified): dataSources.ts, hubinfo.ts,
RegionTour.tsx (+3)

52123c1 - 3files (2 added, 1 modified): narrative-request.html,
narrative-request.pdf, RegionTour.tsx

dc44d35 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx
e2d3994 - 5 files (5 modified): RegionTour.css, RegionTour.tsx,
BiomedOpsWorkbenchPage.tsx (+2)

7d1f2af - 1 files (1 modified): JurisdictionDashboardPage.tsx
7c57761 - 2 files (2 modified): RegionTour.tsx,
BiomedOpsWorkbenchPage.tsx

5d35448 - 2 files (2 modified): BiomedOpsWorkbenchPage.tsx,
app.spec.ts

0fa7757 - 6 files (1 added, 5 modified): App.tsx, HubPage.tsx,
InfrastructureDashboardPage.tsx (+3)

92c0335 - 3 files (3 modified): biomed-districts-report.html,
biomed-districts-report.pdf, BiomedOpsWorkbenchPage.tsx

2610423 - 2 files (2 modified): biomed-districts-report.html,
biomed-districts-report.pdf
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2026-06-12

2026-06-12

2026-06-12

2026-06-12

2026-06-11

2026-06-11

2026-06-11

2026-06-11

2026-06-11

2026-06-11

2026-06-11

2026-06-11

2026-06-11

2026-06-11

2026-06-11

2026-06-11

2026-06-11

Deck / Hub / Content

Region Explorer /
Reports

Atlas / PDF

Atlas / PDF

Region Explorer /
Reports

Region Explorer /
Reports

Deck / Hub / Content

Dashboards

Maps / GIS

Region Explorer /
Reports

Region Explorer /
Reports

Dashboards

Region Explorer /
Reports

Region Explorer /
Reports
Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Region Tour: Drives by District choropleth on deck slide 3;
biomed-region filtering

Mobile Story: live drives-by-type chart + sponsor count
from drive points

Add PDF version of the BioMed districts report

Add shareable BioMed districts report (Franzen-style
brief)

Region Tour: clip drive-point dots to the selected region
boundary

Mobile Story: live CY24 drives + units KPIs; resolve ARC
region names for filters

Region Tour: story slides now drive the map with lifted
BIOMED layers

Workbench: add Geography drill-down
(division - region — district) from the dashboard

docs: full layer inventory of chapter-view source web map
(2b947b61)

Workbench: frame the Tour map with an accent ring +
GUIDED TOUR badge

Workbench: drop redundant Exit-tour appbar pill (tour
overlay has its own exit)

Lift chapter-view BIOMED layers into Workbench +
Jurisdiction Dashboard + Explore Regions

Fixed Site Story: centers list on page 1; tolerant site-name
matcher for zoom

Region Tour: zoom to selected fixed site with highlight
ring; restore region extent on back

Compact Overall summary buttons and site story to keep
slides scroll-free

Region Tour: Mobile/Fixed Site stories, per-site story, end
returns to picker; drop hub tour banner

Region Tour: collapsible/resizable picker, no-scroll slides,
hide workbench panels

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

2a556d0 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx
€9d213b - 2 files (2 modified): RegionTour.tsx,
BiomedOpsWorkbenchPage.tsx

425fa61l - 1 files (1 added): biomed-districts-report.pdf

656fd4a - 1 files (1 added): biomed-districts-report.html

99e8e90 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

670ch81 - 2 files (2 modified): RegionTour.tsx,
BiomedOpsWorkbenchPage.tsx

d41df74 - 2 files (2 modified): RegionTour.tsx,
BiomedOpsWorkbenchPage.tsx

cel7d06 - 5 files (1 added, 4 modified):
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx, biomedGeographyFilter.ts (+2)

7810d2d - 2 files (2 added): chapter-view-webmap-layers.json,
chapter-view-webmap-layers.md

13796bd - 1 files (1 modified): BiomedOpsWorkbenchPage.css

f8aa8aa - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

f5fcd5c - 4 files (4 modified): arcgisLayers.ts,
BiomedOpsWorkbenchPage.tsx,
JurisdictionDashboardPage.tsx (+1)

bd705ed - 3 files (3 modified): RegionTour.tsX,
BiomedOpsWorkbenchPage.tsx, region-tour.spec.ts

b4a7324 - 2 files (2 modified): RegionTour.tsX,
BiomedOpsWorkbenchPage.tsx

af3791b - 2 files (2 modified): RegionTour.css, RegionTour.tsx

a99bhaf8 - 4 files (4 modified): RegionTour.css, RegionTour.tsX,
HubPage.tsx (+1)

e51belf - 6 files (1 added, 5 modified): RegionTour.css,
RegionTour.tsx, BiomedOpsWorkbenchPage.css (+3)
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2026-06-11

2026-06-11

2026-06-08

2026-06-08

2026-06-08

2026-06-08

2026-06-08

2026-06-08

2026-06-08

2026-06-08

2026-06-08

2026-06-08

2026-06-08

2026-06-08

2026-06-08

2026-06-08

2026-06-08

Deck / Hub / Content

Deck / Hub / Content

Region Explorer /
Reports

Deck / Hub / Content

Maps / GIS

Maps / GIS

Atlas / PDF

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

App / Engineering

Atlas / PDF

Deck / Hub / Content

Deck / Hub / Content

App / Engineering

Deck / Hub / Content

Deck / Hub / Content

Update hub tests for Region Tour tile retarget

Make panel collapse buttons discoverable; add
slide-overflow regression audit

Fix region tour fly-to: query Biomed_Region + center
between panels

Add guided Region Tour to Ops Workbench + hub entry

Add StoryMaps Briefing build walkthrough

Add StoryMaps migration export pipeline

chore: sync biomed session artifacts

Hub dev notes: update Home rename note to 'Inside
Biomedical Capabilities'

Hub About modal: tighten and de-duplicate copy

Consolidate sources: move 22-item bibliography from Hub
modal into Data Sources & Methodology as 'Reference
Library'

Fix: Update button text "Inside BioMed Capabilities" —
"Inside Biomedical Capabilities"

Replace "Inside BioMed Capabilities" with "Inside
Biomedical Capabilities" in status-pdf-source.html

Status PDF: sync to June 8 modal text (Collections — In
Progress)

Hub modal: full status update for the Troy call (Summary +
Done/In Progress/Needs Troy/Needs Jennifer/Note on
Data)

docs: reconstruct spec-vs-built phase comparison
(durable record)

Hub dev notes: add 'To Discuss Today' open question
(Collections interactive map)

Spec Phase 5: restructure BioMed Collections (Tile 5)

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

e€1702d3 - 1 files (1 modified): app.spec.ts

012e90e - 3 files (1 added, 2 modified):
JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx, slide-overflow-audit.spec.ts

54c¢12b5 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

11bd980 - 7 files (3 added, 4 modified): .gitignore,
regionSummaries.ts, RegionTour.css (+4)

f7d508e - 1 files (1 added): STORYMAPS-BUILD.md

42017e3 - 2 files (1 added, 1 modified): .gitignore,
export-storymaps-assets.mjs

0e6e354 - 6 files (5 added, 1 modified):
BioMed_Capabilities_Experience_Builder_Master_Specification
copy.pdf, BioMed_Capabilities_Experience_Builder_Master_Sp
ecification.pdf, BioMed_Capabilities_Status.pdf (+3)

034f2ee - 1 files (1 modified): hubinfo.ts

564d158 - 1 files (1 modified): HubPage.tsx

e6beb526 - 7 files (7 modified): DataSourcesModal.css,
DataSourcesModal.tsx, dataSources.ts (+4)

84c8116 - 1 files (1 modified): HomePage.tsx

e7f0c10 - 1 files (1 modified): status-pdf-source.html

c7010fa - 2 files (2 modified): biomed-capabilities-status.pdf,
status-pdf-source.html

2365527 - 4 files (4 modified): hubinfo.ts, HubPage.css,
HubPage.tsx (+1)

ee7afl0 - 1 files (1 added): SPEC_VS_BUILT.md

€73c555 - 4 files (4 modified): biomed-capabilities-status.pdf,

status-pdf-source.html, hublinfo.ts (+1)

2714f19 - 5 files (5 modified): biomed-capabilities-status.pdf,
status-pdf-source.html, hublinfo.ts (+2)
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2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Dashboards

Deck / Hub / Content

Region Explorer /

Reports

Deck / Hub / Content

Deck / Hub / Content

Dashboards

Dashboards

Deck / Hub / Content

Dashboards

Dashboards

Maps / GIS

App / Engineering

Hub dev notes: downloadable status PDF from the
accordion

Hub: add Development Notes accordion (status for
Jennifer & Troy)

Explore Regions #2b: FS Map Layer IS the Red Cell
trade-area polygons

Explore Regions #2: brand-configurable supplemental
layers + load Troy's FS Map Layer

Explore Regions #1: inline live region engine (reuse
Jurisdiction Dashboard)

Explore Regions: pull synthetic mockData off prod

Spec Phase 7: build real Explore Regions (Tile 9) regional
story

Spec Phase 4: Data Sources & Methodology modal
(app-wide credibility layer)

Remove dead MapPage: /map merged into Jurisdiction
Dashboard

Spec Phase 1: BioMed casing + merge Blood Map into
Jurisdiction Dashboard

Ops Workbench: keep ZIP/collection layer above all
polygons after toggle

Map picker: gate to stacked point icons + add to MapShell
(/map, Hospital Network)

Jurisdiction Dashboard: coincident-feature picker for
stacked markers

Map labels: use hosted Noto Sans instead of unhosted
Avenir Next

Ops Workbench: active Search/Filter + Current/Detail/List
tabs go subtle red

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

467a0d5 - 6 files (3 added, 3 modified):
biomed-capabilities-status.pdf, build-status-pdf.mjs,
status-pdf-source.html (+3)

ad57850 - 6 files (2 added, 4 modified): "American Red Cross
Biomedical Services_ Comprehensive Performance and Health
Insights Report (FY24\342\200\223FY25).pdf", "Red Cross
Biomedical Services and Strategic Mission Insights_
FY24\342\200\223FY25 Comprehensive Report.docx”,
hublnfo.ts (+3)

50ef508 - 3 files (3 modified): arcgisLayers.ts, dataSources.ts,
RegionsPage.tsx

61bfa8f - 2 files (2 modified): JurisdictionDashboardPage.tsXx,
RegionsPage.tsx

652c11d - 5 files (4 modified, 1 deleted): HubPage.tsx,
JurisdictionDashboardPage.tsx, RegionsPage.css (+2)

65a3969 - 3 files (3 modified): RegionsPage.css,
RegionsPage.tsx, app.spec.ts

5a50010 - 5 files (5 modified): DataSourcesModal.tsx,
HubPage.tsx, RegionsPage.css (+2)

36b5e4e - 6 files (3 added, 3 modified): App.tsx,
DataSourcesModal.css, DataSourcesModal.tsx (+3)

021b358 - 3 files (2 modified, 1 deleted): NotesPanel.tsx,
MapPage.tsx, tsconfig.app.tsbuildinfo

ed54f7d - 5 files (5 modified): App.tsx, NotesPanel.tsx,
sections.ts (+2)

45a6dfb - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

84d97fb - 4 files (4 modified): MapShell.tsx, mapShell.css,
BiomedOpsWorkbenchPage.tsx (+1)

310ad65 - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

95e0b83 - 1 files (1 modified): presentationStyle.ts

31f7chb6 - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx
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2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

Atlas / PDF

App / Engineering

Deck / Hub / Content

Workflow / QA

Region Explorer /
Reports

Dashboards

Dashboards

Maps / GIS

Dashboards

Maps / GIS

Region Explorer /

Reports

Region Explorer /
Reports

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Dashboards

Dashboards

Deck / Hub / Content

Ops Workbench: coincident-feature picker for stacked
markers

Ops Workbench: Title Case the Quick View options

Ops Workbench: raise ZIP/collection polygons to top of
stack, under icons

Ops Workbench: split left panel into Search + Filter tabs
Explore Regions: default to Missouri framing + keep
trade-area ZIP shading on top

Jurisdiction Dashboard: bold site bar values + zoom to all
sites on tab click

Jurisdiction Dashboard: Title Case the Quick View options

Ops Workbench: inset the All on/off layer-actions row to
match search box

Hospital Network + /map: convert MapShell to livessaved
collapsible-rail shell

Ops Workbench: fix collapsed map (sidebars ate half the
screen)

Ops Workbench + Explore Regions: one sans font + Title
Case labels

Ops Workbench + Explore Regions: livessaved
collapsible-rail sidebars

Keep collection operations off collection access view
client(hub): explicit ArcGIS sign-in callout for tiles 06-09
feat(hub): add verified URLSs for 7 more Hub sources
(15/22 linked)

Jurisdiction Dashboard: livessaved collapsible-rail
sidebars + Home in left sidebar

Hospital Network: apply standard RcAppBar header,
sidebar, About modal

feat(hub): About modal with 9-section index + Sources
accordion; Title Case + sans modal titles

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

ecf0409 - 3 files (1 added, 2 modified): BioMed_Capabilities_Ex
perience_Builder_Master_Specification.pdf,
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

6b66fc7 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

763299f - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

2¢35¢83 - 3 files (3 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx, app.spec.ts

7792825 - 3 files (3 modified): presentationStyle.ts,
BiomedLayerAtlasPage.tsx, BiomedOpsWorkbenchPage.tsx

575069e - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

0f0404d - 1 files (1 modified): JurisdictionDashboardPage.tsx

aef052d - 1 files (1 modified): BiomedOpsWorkbenchPage.css

5afd611 - 5 files (4 modified, 1 deleted): MapPanel.tsx,

MapsShell.tsx, mapShell.css (+2)

f6770c4 - 1 files (1 modified): BiomedOpsWorkbenchPage.css

324d5ca - 3 files (3 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx, app.spec.ts

cab597cf - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

3fb6107 - 1 files (1 modified): biomedMapSuite.ts

b18940b - 3 files (3 modified): HubPage.css, HubPage.tsx,
tsconfig.app.tsbuildinfo

3f35643 - 1 files (1 modified): hubinfo.ts

4c70f32 - 3 files (3 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx, app.spec.ts

bObbcb7 - 5 files (5 modified): LayerList.tsx, MapPanel.tsx,
MapShell.tsx (+2)

1b1cf32 - 5 files (1 added, 4 modified): hublnfo.ts,
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx (+2)
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2026-06-07
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2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

Deck / Hub / Content

Dashboards

Dashboards

Dashboards

Dashboards

Maps / GIS

Dashboards

Maps / GIS

Dashboards

App / Engineering

Dashboards

Deck / Hub / Content

Deck / Hub / Content

Dashboards

App / Engineering

Dashboards

Maps / GIS

fix: new dashboard hub graphic + modal feedback footer
restyle

Jurisdiction Dashboard: deterministic map load (no
raw-icon flash / empty map)

Jurisdiction Dashboard: one sans font everywhere + Title
Case labels

Shared RcAppBar header across
dashboard/workbench/atlas + modal font fix

Shared RcAppBar header (livessaved.jbf.com style)
across dashboard, workbench, atlas

fix(workbench): keep site icons above polygons (lift point
layers to map top)

Jurisdiction Dashboard: mini bar charts (drives + volume)
in the site list

feat(workbench): batch layer toggles — per-group all
on/off + global all on/off

Jurisdiction Dashboard: use the Red Cross van loader
from the Ops Workbench

feat(workbench): slimmer header + standard Red Cross
help modal

Jurisdiction Dashboard: comprehensive About modal
(role-model format) + ? trigger + feedback mailto

Jurisdiction Dashboard: fix click-through, geography
metrics, make it hub tile 6

Jurisdiction Dashboard: drop Collection Operations layer
from FY25 collections preset

Jurisdiction Dashboard: zoom to live lower-48 icons, not
full polygon extent

fix(workbench): stop full re-hydrate on Quick View change;

preset toggles visibility only

Jurisdiction Dashboard: unify all popups into one
symmetric card model

fix(workbench): force first paint so authenticated map
never reveals blank

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

bf0e330 - 3 files (3 modified): dashboard-preview.svg,
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

4dca9la - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

de3d7e0 - 2 files (2 modified): RcAppBar.css,
JurisdictionDashboardPage.css

2657748 - 2 files (1 added, 1 modified): AGENTS.md,
JurisdictionDashboardPage.css

56ebf2d - 7 files (3 added, 4 modified): red-cross-logo.png,
RcAppBar.css, RcAppBar.tsx (+4)

6e8d57b - 1 files (1 modified): presentationStyle.ts
381373a - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

b63956d - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

17d7927 - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

47ffd78 - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

d3cd827 - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

3ea2431 - 4 files (4 modified): HubPage.tsx,
JurisdictionDashboardPage.css, JurisdictionDashboardPage.tsx
(+1)

9e99916 - 1 files (1 modified): JurisdictionDashboardPage.tsx

cel09b7 - 1 files (1 modified): JurisdictionDashboardPage.tsx

ff399ec - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

6d37cif - 1 files (1 modified): JurisdictionDashboardPage.tsx

676209d - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx
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2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

2026-06-07

Dashboards

Dashboards

Deck / Hub / Content

Dashboards

Dashboards

Dashboards
Dashboards
Dashboards
Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content
Deck / Hub / Content
Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Maps / GIS

Maps / GIS

App / Engineering

Maps / GIS

Maps / GIS

Jurisdiction Dashboard: redesign feature card (editorial
hero + headline stats)

Jurisdiction Dashboard: show real FY25 metrics, reject
ID/date junk

Jurisdiction Dashboard: add Mobile BioMed Collections
layer

Jurisdiction Dashboard: names not codes, BioMed-only,
layer toggle + Quick View

Add standalone Jurisdiction Dashboard tool

Shift dashboard home icon left of KPI label
Move dashboard home icon into KPI row
Place dashboard home icon in KPI band
Move dashboard hub control off title

Fix hub map graphics and dashboard home control

Use map graphic for Explore Regions card
Remove duplicate Explore Regions card index
Fix Explore Regions hub card

Rename Atlas map surface to Explore Regions

Fix atlas panel toggles and hub cards

fix(workbench): restore working map; keep only the van
loader

Keep workbench group layers visible

Add resilient workbench loading animation

Tighten ZIP operating feature card

Guard workbench authenticated map refresh

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git
Implemented in Git
Implemented in Git
Implemented in Git

Implemented in Git

Implemented in Git
Implemented in Git
Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

2848557 - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

dadb10c - 1 files (1 modified): JurisdictionDashboardPage.tsx

7988723 - 2 files (2 modified): arcgisLayers.ts,
JurisdictionDashboardPage.tsx

5f67373 - 2 files (2 modified): JurisdictionDashboardPage.css,
JurisdictionDashboardPage.tsx

535b68d - 4 files (2 added, 2 modified): App.tsx,
JurisdictionDashboardPage.css, JurisdictionDashboardPage.tsx
(+1)

c4f7435 - 2 files (2 modified): DashboardPage.css, app.spec.ts
25d24cd - 2 files (2 modified): DashboardPage.css, app.spec.ts
e186¢c56 - 2 files (2 modified): DashboardPage.css, app.spec.ts

4019a9e - 2 files (2 modified): DashboardPage.css, app.spec.ts

f280a57 - 6 files (2 added, 4 modified): dashboard-preview.svg,
explore-regions-map.png, DashboardPage.css (+3)

24a4b71 - 2 files (2 modified): HubPage.tsx, app.spec.ts
75f0caa - 2 files (2 modified): HubPage.tsx, app.spec.ts
ecde963 - 2 files (2 modified): HubPage.tsx, app.spec.ts

1e43480 - 4 files (4 modified): arcgisLayers.ts,
BiomedLayerAtlasPage.tsx, HubPage.tsx (+1)

Ocac4f2 - 4 files (4 modified): BiomedOpsWorkbenchPage.tsx,
HubPage.css, HubPage.tsx (+1)

2154faf - 4 files (4 modified): presentationStyle.ts,
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx (+1)

f16c45f - 4 files (4 modified): presentationStyle.ts,
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx (+1)

2b02399 - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

ba6ebfd - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

15e6b41 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx
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86
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84

83

82

81

80

2026-06-07

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

Maps / GIS

Maps / GIS

Maps / GIS

Dashboards

Dashboards

Dashboards

Dashboards

App / Engineering

App / Engineering

Maps / GIS

Maps / GIS

Maps / GIS

Deck / Hub / Content

App / Engineering

Maps / GIS

Maps / GIS

Maps / GIS

Maps / GIS

Stabilize workbench layer hydration
fix(workbench): relative sliver filter + cover all
*_SimplifyPolyg layers

fix(workbench): drop tiny sliver fragments from cleaned
boundaries

fix(workbench): strip holes from over-simplified jurisdiction
boundaries

feat(workbench): tier crest medallion on hospital popup
feat(workbench): color hospital popup by tier
feat(workbench): tier 1/2/3 key on Hospital Locations layer
row

fix(workbench): move panel reopen buttons to side tabs

fix(rollup): assign ZIPs to a county by centroid, not any
overlap

fix(workbench): apply default preset as web-map layers
load

chore: remove popup preview artifacts

fix(workbench): thin ZIP/county borders, drop ZIP legend

feat(workbench): color ZIPs by FY25 collection volume

fix(workbench): rebalance header — bigger title, smaller
Quick View

feat(workbench): rich popup for FY25 ZIP layer
feat(workbench): wire popups to real ArcGIS field names
fix(workbench): drop junk popup values and backfill real
layer fields

feat(workbench): redesign selected-feature popups across
all layers

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

6082bd2 - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

2da75ab - 1 files (1 modified): presentationStyle.ts

5e6f85f - 1 files (1 modified): presentationStyle.ts

71ad6d9 - 2 files (2 modified): presentationStyle.ts,
biomedMapSuite.ts

24ef2e0 - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

fff548c - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

7f2f0f4 - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

0a73f10 - 1 files (1 modified): BiomedOpsWorkbenchPage.css

1e2788d - 1 files (1 modified): biomedRollups.ts

3c61b62 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

6d3e9a9 - 3 files (3 deleted): popup-after.png,
popup-gallery.html, popup-preview.html

b115681 - 6 files (3 added, 3 modified): popup-after.png,
popup-gallery.html, popup-preview.html (+3)

5993dd9 - 3 files (3 modified): presentationStyle.ts,
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

b5d5179 - 1 files (1 modified): BiomedOpsWorkbenchPage.css

e5cle6e - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

280a30c - 2 files (2 modified): BiomedOpsWorkbenchPage.tsx,
masterMapFeatures.ts

ed3e787 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

b81f9ae - 2 files (2 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx
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7
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70

69

68

67

66

65

64

63

62

61

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

Workflow / QA

Region Explorer /
Reports

Workflow / QA

Region Explorer /
Reports

Maps / GIS

Maps / GIS

Region Explorer /
Reports

Maps / GIS

Maps / GIS

Maps / GIS
Maps / GIS

Dashboards

Maps / GIS

Maps / GIS

Atlas / PDF

Dashboards

Dashboards

Dashboards

Maps / GIS

Stretch workbench search results panel

Refine trade area workbench palette

Polish workbench right rail states

Align layer atlas test with combined trade areas

Prioritize workbench map hit selection

Improve workbench feature cards

Fix BioMed trade area layer controls

Set focused workbench default view

Tighten workbench selected feature cards

Use template colors for HS boundaries
Restore workbench reset to clean map

Fix workbench reset and hospital markers

Keep workbench basemap reset scoped

Protect basemap during workbench reset

Clean up atlas basemap layers

Show hospital tier colors in legend

Improve hospital feature details

Prioritize hospital tiers in workbench map

Tighten selected feature panel

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git
Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

8d029f0 - 3 files (3 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx, app.spec.ts

e645671 - 2 files (2 modified): presentationStyle.ts,
BiomedOpsWorkbenchPage.css

7fb8c18 - 3 files (3 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx, app.spec.ts

6de9e7d - 1 files (1 modified): app.spec.ts

f1591ef - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

Olabeeb - 3 files (3 modified): presentationStyle.ts,
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx

04a0bae - 7 files (7 modified): presentationMarkers.ts,
presentationStyle.ts, BiomedOpsWorkbenchPage.css (+4)

8667493 - 4 files (4 modified): presentationStyle.ts,
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx (+1)

196a42c - 3 files (3 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx, masterMapFeatures.ts

c3ch77b - 1 files (1 modified): presentationStyle.ts
67d22aa - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

f89fc65 - 3 files (3 modified): presentationMarkers.ts,
biomedMapSuite.ts, app.spec.ts

d81lefc5 - 2 files (2 modified): BiomedOpsWorkbenchPage.tsx,
biomedMapSuite.ts

9346074 - 5 files (5 modified): presentationStyle.ts,
BiomedOpsWorkbenchPage.tsx, biomedMapSuite.ts (+2)

6db764d - 4 files (4 modified): presentationStyle.ts,
BiomedOpsWorkbenchPage.tsx, biomedMapSuite.ts (+1)

c6b1941 - 1 files (1 modified): presentationMarkers.ts

9862cf2 - 4 files (4 modified): presentationMarkers.ts,
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx (+1)

c5a8087 - 8 files (8 modified): arcgisLayers.ts, LayerList.tsx,
presentationMarkers.ts (+5)

321d70f - 1 files (1 modified): BiomedOpsWorkbenchPage.css
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51

50

49

48

47

46

45

44

43

42

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

2026-06-06

Deck / Hub / Content

Deck / Hub / Content

Dashboards

Deck / Hub / Content

Maps / GIS

Build / Deploy

Maps / GIS

Workflow / QA

Maps / GIS

Maps / GIS

Maps / GIS

Dashboards

Deck / Hub / Content

App / Engineering
Maps / GIS

Deck / Hub / Content

Workflow / QA

Workflow / QA

Workflow / QA

Keep layer atlas off hub

Refine BioMed workbench hospital layers

Add hospital layer to BioMed workbench

Add BioMed layer atlas section

Improve selected feature summaries

Add live BioMed spatial rollups

Remove selected feature filler copy

Keep notes tests out of shared queue

Redesign workbench selected feature panel

Add Quiet Ops map presentation styling

Add layer legend SVG markers

Standardize map controls and presentation markers

Restore workbench panel and wire hospital map

Keep workbench presets in preview state
Fix workbench popup effect dependency

Add BioMed ops quick view workbench

Make notes a universal task queue

Add editable shared notes

Add resolved status to shared notes

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git
Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

9a36€e00 - 2 files (2 modified): HubPage.tsx, app.spec.ts

a492a2c - 6 files (6 modified): arcgisLayers.ts,
BiomedLayerAtlasPage.tsx, BiomedOpsWorkbenchPage.tsx
(+3)

Oea9a54 - 5 files (5 modified): arcgisLayers.ts,
BiomedOpsWorkbenchPage.tsx, biomedMapSuite.ts (+2)

74ee0af - 10 files (1 added, 9 modified): App.tsx,
arcgisLayers.ts, presentationStyle.ts (+7)

f1426a5 - 1 files (1 modified): masterMapFeatures.ts

9f3d445 - 4 files (1 added, 3 modified):
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx, biomedRollups.ts (+1)

20db498 - 3 files (3 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx, masterMapFeatures.ts

ff102d7 - 2 files (2 modified): NotesPanel.tsx, app.spec.ts

f83e24f - 3 files (3 modified): BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx, masterMapFeatures.ts

adcfdal - 4 files (1 added, 3 modified): presentationStyle.ts,
BiomedOpsWorkbenchPage.tsx, app.spec.ts (+1)

9d92c12 - 4 files (4 modified): presentationMarkers.ts,
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx (+1)

leaab9s - 9 files (1 added, 8 modified): MapShell.tsx,
mapsShell.css, presentationMarkers.ts (+6)

e6889b1 - 8 files (1 added, 7 modified): App.tsx, MapShell.tsx,
BiomedOpsWorkbenchPage.css (+5)

3d783e6 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx
1d92e66 - 1 files (1 modified): BiomedOpsWorkbenchPage.tsx

8c52e2a - 8 files (2 added, 6 modified): App.tsx,
BiomedOpsWorkbenchPage.css,
BiomedOpsWorkbenchPage.tsx (+5)

3ab0fe7 - 3 files (3 modified): NotesPanel.css, NotesPanel.tsx,
app.spec.ts

4bc4a82 - 4 files (1 added, 3 modified): NotesPanel.css,
NotesPanel.tsx,
20260606115800_add_biomed_notes_update_policy.sql (+1)

3b0eb5f - 5 files (1 added, 4 modified): .gitignore,
NotesPanel.css, NotesPanel.tsx (+2)
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37

36

35

34

33

32

31

30

29

28

27

26

25

2026-06-06

2026-06-05

2026-06-05

2026-06-05

2026-06-05

2026-06-05

2026-06-05

2026-06-05

2026-06-05

2026-06-05

2026-06-05

2026-06-05

2026-05-25

2026-05-25

2026-05-25

2026-05-24

2026-05-24

Atlas / PDF

Workflow / QA

Deck / Hub / Content

Workflow / QA

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Add Graphify code graph

fix: notes panel optimistic insert + delete

fix: deck keyboard nav ignores keys typed into form fields
or dialogs

feat: shared Notes via Supabase (realtime + localStorage
fallback)

client: revert Future Demand 'Sources' slide + add
Notes/Q&A; modal

client: tilt + left-fade refinement for card 06

client: tool cards 06-09 use real map/GlS/dashboard
screenshots

client: content realignment + diversity + collections
volunteer

client: volunteer sections + future demand sources
client: 9-tile hub reorg + Inside Biomed CTA
Establish client-edit workflow: CONTRIBUTING.md +
GitHub templates + baseline screenshots

v1.0 client baseline (existing prod state)

/dashboard: embed the ARC Jurisdiction AGOL
dashboard (real KPI tiles + map) instead of MapShell

Branding: glossy authentic Red Cross mark + horizontal
lockup on home; remove DONOR
EDUCATION/FUNDRAISER DEMO tag

Slides: balanced 2-col layout (copy left, real infographic
right) — stat cards w/ bars + numbered step cards; drop
decorative motif on data slides

Add Light/Dark toggle (Light default); restore warm photo
covers; theme decks + hub via CSS vars

Fix count-up: stable effect deps so accent numbers settle
(was restarting every frame -> endless spin)

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

f10f583 - 5 files (4 added, 1 modified): .gitignore,
GRAPH_REPORT.md, graph.html (+2)

8ad0df3 - 1 files (1 modified): NotesPanel.tsx

91b6930 - 1 files (1 modified): SlideDeck.tsx

966403a - 7 files (1 added, 6 modified): .gitignore,
package-lock.json, package.json (+4)

b4f49d5 - 5 files (2 added, 3 modified): App.tsx, NotesPanel.css,
NotesPanel.tsx (+2)

Ofa38cc - 2 files (2 modified): HubPage.css, HubPage.tsx

c87950e - 6 files (4 added, 2 modified): dashboard.jpg,
hospital-network.jpg, ops-workbench.jpg (+3)

2d373a6 - 3 files (3 modified): sections.ts, RegionsPage.css,
RegionsPage.tsx

a4908e8 - 1 files (1 modified): sections.ts

8c39c59 - 8 files (2 added, 6 modified): App.tsx, sections.ts,
HomePage.tsx (+5)

6f9064c - 9 files (9 added): CODEOWNERS, client-ask.md,
pull_request_template.md (+6)

f7bb5d7 - 114 files (101 added, 13 modified):
SD_The_Biological_Supply_Chain.pdf,
SD_The_Blood_Ledger.pdf, SD_The_Future_Blood_Debt.pdf
(+111)

615e221 - 3 files (3 modified): DashboardPage.tsx,
HubPage.tsx, app.spec.ts

fbac832 - 7 files (2 added, 5 modified): RcLogo.css, RcLogo.tsx,

RcMark.tsx (+4)

Obbf5a7 - 3 files (3 modified): Slide.tsx, SlideDeck.css,
tokens.css

6a64f48 - 10 files (1 added, 9 modified): index.html,
SlideDeck.css, SlideDeck.tsx (+7)

€8633d4 - 1 files (1 modified): Slide.tsx



23

22

21

20

19

18

17

16

15

14

13

12

11

10

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

2026-05-24

Deck / Hub / Content

App / Engineering

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

App / Engineering

Maps / GIS

Dashboards

App / Engineering

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Deck / Hub / Content

Dashboards

Maps / GIS

Create bespoke section artwork for chapter covers and
hub cards; add generator script

Home: abstract red-lines video background (muted
autoplay loop, poster fallback)

Slides: mixed visual system — infographics on dark
canvas, vector artwork motifs, photo only on section
heroes; accent-only count-up; fix hero overflow

Slides: quote-led layout (fix overlap); remove number
count-up (calmer); keep bar/fade animation

Slides: per-slide generated animated visuals (count-up
stats + grow bars, node flows, big quotes); visual-led
layout

Rewrite all 5 decks as crafted narratives; drop synthetic
regional stats for real ARC figures + human stories

Home: cinematic full-bleed hero (drop ring diagram);
bolder, less noisy

Feature details: designed readout — hero stat, animated
yearly bar chart, grouped fields

Feature card: feature hospital/named feature in title (not
ZIP); stop comma-formatting ZIP/codes

Home: stronger Red Cross/Biomed mission message +
one-glance stat strip; drop prototype/disclaimer lines

Deck: advancing past the final slide returns to the hub

Deck: replace top-left X with a Home icon (links to hub)

Deepen slideshows with Supply Chain + Vital Pipeline
content

Enrich all 5 slideshows with Future Blood Debt content
Hub: remove redundant top-right Home button (footer has
it)

Map details: query full feature record; title-case panel
titles; manufacturing layer to bottom Z

Remove redundant ArcGIS search widget (collided with
panel reopen + duplicated panel search)

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

Implemented in Git

27dcfb5 - 7 files (6 added, 1 modified): biomed-collections.png,
blood-101.png, blood-journey.png (+4)

6c399c3 - 3 files (1 added, 2 modified): hero.mp4,
HomePage.css, HomePage.tsx

15a8ed6 - 2 files (2 modified): Slide.tsx, SlideDeck.css

e7720da - 2 files (2 modified): Slide.tsx, SlideDeck.css

3c0b6e5 - 3 files (3 modified): Slide.tsx, SlideDeck.css,
SlideDeck.tsx

40cfbad - 1 files (1 modified): sections.ts

d005ada - 2 files (2 modified): HomePage.css, HomePage.tsx

16a7f40 - 2 files (2 modified): FeatureDetails.tsx, mapShell.css

ee00025 - 1 files (1 modified): featurelnfo.ts

9d4aaee - 2 files (2 modified): HomePage.css, HomePage.tsx

5e05996 - 2 files (2 modified): SectionDeckPage.tsx,
app.spec.ts

e38507e - 1 files (1 modified): SlideDeck.tsx

aa57210 - 1 files (1 modified): sections.ts

dal3cla - 3 files (3 modified): Slide.tsx, SlideDeck.css,
sections.ts

ab7bcac - 1 files (1 modified): HubPage.tsx

3efldfe - 4 files (4 modified): MapShell.tsx, featurelnfo.ts,
DashboardPage.tsx (+1)

eld3ed2 - 1 files (1 modified): MapShell.tsx



2026-05-24  Deck / Hub / Content Map back control: label ' — Hub', always above the sign-in  Implemented in Git  d348c4f - 1 files (1 modified): MapShell.tsx
gate
6 2026-05-24 Maps / GIS Unify maps into one clean shared MapShell Implemented in Git 243be8a - 22 files (8 added, 5 modified, 9 deleted): App.tsx,
StoryShell.tsx, useArcgisComponents.ts (+19)
5 2026-05-24 Workflow / QA Home: single CTA + fit hero in viewport Implemented in Git 1811a2d - 3 files (3 modified): HomePage.css, HomePage.tsx,
app.spec.ts
4 2026-05-23 Deck / Hub / Content Lift remaining biomed-blood-overview map tools for Implemented in Git c6b20ec - 10 files (5 added, 5 modified): App.tsx, StoryShell.tsx,
review legacy-maps.css (+7)
3 2026-05-23 Dashboards Replace OSM map with real OAuth-backed maps + Implemented in Git 49ac9ch6 - 22 files (12 added, 7 modified, 3 deleted):
dashboard package-lock.json, package.json, oauth-callback.html (+19)
2 2026-05-23 Deck / Hub / Content Promote chapter grid to a real /hub page Implemented in Git 6b9d3b2 - 12 files (2 added, 8 modified, 2 deleted): App.tsx,

AppMenu.css, AppMenu.tsx (+9)

1 2026-05-23 Deck / Hub / Content Rebuild BioMed donor site from scratch (v2) Implemented in Git 23487a09 - 45 files (45 added): .gitignore, index.html,
package-lock.json (+42)



